Team Manager Meeting (6/20) - Agenda Items
A. “Thank you” – thank you once again for volunteering and taking the time to attend these meetings. 
B. Player safety – Reminder!  This has to be the top priority of every club staff member (BOD, Director, Coach and team managers).  Make sure you have a first aid kit, player release forms and player contact info. with you at all practices.  Both the coach and team manager should have these.  Any safety issues we need to be aware of?  I met with the principal of Hilltop Middle School recently and she asked that I remind our parents to “slow down” while driving thru school property.  This applies to all City and School fields that we use!  
C. Rangers e-mail service – thank George Walther Meade for the great job he has done with this.  Teams can e-mail George directly with any “news worthy” items.

D. Website – thank George Walther Meade (new website) and Silvestre (existing website).  We are in the process of looking at different vendors for a new website.
E. Master Roster – it’s very important that each team submit an initial roster and current rosters as changes are made to it.  
F. Risk Management – all Coaches and Team Managers must go thru the risk management process with CYSA ASAP if you have not done so already.  Is there any team managers or coaches that still need to be reimbursed?
G. Player registration – it is very important that all of your players be registered ASAP.  I have given you a copy of your team’s current registration and payment status.  Please review and advise if any changes need to be made?  

Lisa will give you all player registrations she has received so far.

H. Phone Messaging Service – have George explain the service.  Any questions/feedback on the service so far?
I. Coaching fees – try and collect and forward to me no later than the monthly team manager meetings so I can pay the coaches on time.  If you are having problems with collecting from your parents please let your coach know so he can contact me to take further action.  Please make sure your team name and month paying for our on the check or cash envelope.
J. Developmental Academy – Silvestre to update current status.  We are currently registering for the 3rd session soon.
K. Required tournaments – review required tournaments and deadline dates.  Remind everyone why this is important to the club.
L. Rangers Supercup Tournament – everyone needs to help to make this event a success!  Our next tournament meeting will be Fri, 6/29, 7pm at Juarez-Lincoln Elementary School.  I will be contacting each of you shortly to see how you can help?  Some of the items we need help with our: lining the fields, setting up and taking down goals, trash pickup, Field Marshall, concession stands, setting up and taking down direction signs, etc.

M. Rangers Supercup Tournament (tournament guide) – ask Jenny to discuss selling ads in the program.
N. Scholarships – discuss scholarship application procedure and new sponsorship program.
O. Rangers Sponsorship program – ask Jenny to discuss further.

P. Saturday scrimmage games – optional but highly recommended.  Make sure you or your coach let Hugo Martinez know as soon as possible when they want to have a practice game this Saturday.
Q. Fundraising (snack bar) – there are lots of teams that want to run the Voyager park concession stand during our Saturday practice games.  Miriam will coordinate teams and dates.  Let her know ASAP with the date that you would like to operate?

R. Player practice gear – please make sure your players each have two practice t-shirts and they wear them during practices.  If you need more please contact Rosa Walther-Meade.

S. Rangers uniform orders – see Rosa for samples/order questions.
T. Presidio League Update – Silvestre to provide an update from last night’s Presidio meeting.

U. Holiday Party (Fri, 11/30) update – Ask Rosa to give info. on the Chula Vista Golf Course.

V. Hometown Heroes Award – discuss the award and event on Sat, 6/30, 1-4pm at Chula Vista Center.

W. Rangers Golf Tournament (Fri, 8/17) – discuss fundraising event.  Ask if anyone has any golf contact that can help with this?

X. Next coaches meeting – Fri, 7/13/07, 7pm at Juarez-Lincoln Elementary School.
Y. Next team manager meeting – 7/18/07, 7pm, CVESD

